
QUALITY CUA SUBMISSIONS
How to Properly Submit a CUA

This document is to be used as a guide for submitting & responding to CUA’s to 
include all necessary documentation that will be required to implement corrective 

actions. 

● For instructions on HOW to submit a CUA, please refer to the CUA Training Document / SOP

https://docs.google.com/document/d/1PHVeQvV6IcSXyVb8ytjfKzVzjagh_ECUNDjY5E2Y3Yk/edit
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1. Using the Correct Shipment Number

Ensure that you are using the correct shipment number. This 
number is used for reporting. If anything other than a 
shipment number is used, information may be lost and not 
recorded. 

The shipment and trailer number can be found on 
the BOLExample of incorrect shipment number

Always reference the Bill of Lading (BOL) - This 
is the most up to date paperwork



2.  Selecting the Correct Shipping Location

Verify you are selecting the correct shipping location. 
This can be found on the BOL paperwork.



3.  Photo Requirements

The CUA submission should tell a story of how the issue did or may have 
occurred. This helps the shipping site to enforce corrective actions to 
resolve the issue(s) moving forward. Remember: The shipping site is not 
physically there to view the issues. You need to provide clear 
documentation.

Things to Include:

1. Photos of the issue inside the trailer, whenever 
possible. 

2. Provide a close up view & wide angle view (minimum 
of 1 photo of each)

a. The wide angle should show a broader view of where 
the unit is in the trailer and what product(s) it is loaded 
next to, on top of, etc

3. If you are reporting damaged packaging or damaged 
product, you need to provide photos of each issue. 

a. Do not submit for 5 damaged products and submit 1 
photo of a damaged unit. All 5 products should be 
included in the photo submission. 

Wide Angle

Close up



3.  Photo Requirements

Things NOT to Include:

● Co-Mingle: This is not Whirlpool product. Do not submit issues with 
co-mingle products. 

● Do not submit photos that are not from the shipment being 
reported. 

○ Random images
○ Paperwork from Descarte (Route Planner)
○ Old images/Repeat Images from previous CUA’s



4. Comment Requirements

1. Be clear and descriptive about the issue(s) 
you are reporting.

2. Include your name in the comments section
a. This allows the shipping location to be 

in direct contact with the person who 
observed the load.



5.  Responses and Follow Ups

When responding to CUA’s, ALWAYS: 

1. State root cause

2. State corrective action being taken

3. If disputing- submit detailed response and 
contact receiving location directly for 
resolution
a. Contact RQM if additional assistance is 

needed

NEVER give generic responses:



6. Submission Examples

Acceptable - Detailed Comments, sufficient images



6. Submission Examples

Acceptable - Detailed Comments, sufficient images



6. Submission Examples

Acceptable - Detailed Comments, sufficient images



6. Submission Examples

Not Acceptable - No Comments, poor quality images, does 
not show any damaged units or improper stacking.



6. Submission Examples

Not Acceptable - No Comments, did not reference BOL, no 
photos of damaged packaging or improper stacking.



6. Submission Examples

Image submitted

Not Acceptable - CUA’s should cover issues only. No images of 
tight load. Image uploaded is not relevant to submission.



7. RQM Contacts

RQM REGION Email Phone

Celeste Keusch West Celeste_M_Keusch
@whirlpool.com

517-643-2956

Celeste 
Keusch/Fernanda 
Ripley

South Celeste_M_Keusch
@whirlpool.com

fernanda_ripley@wh
irlpool.com

517-643-2956

269-325-8502

Jeremy Monger East & Columbus jeremy_monger@w
hirlpool.com

423-331-6406

Dennis Schneider Midwest & Mexico dennis_f_schneider
@whirlpool.com

269-252-8043
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